NEW WESTMINSTER POLICE BOARD
OPEN AGENDA
Tuesday, 18 May, 2021 @ 0930

V Indicates Attachment

WeEsTMING'®
POLICE g

1 | ADOPTION
V | 1.1 Adoption of Open Agenda: 18 May, 2021 Police Board
V | 1.2 Introduction of New Board Member
v 1.3 Police Act Reform Presentation Tambellini/ Nakagawa
1.4 Delegations
2 | CONSENT AGENDA Police Board
V | 2.1 Approval of Open Minutes: 20 April, 2021
2.2 Police Board Member Reports
V | 2.3 Statistics: April 2021
Vv | 2.4 Policy
V | 2.5 Correspondence
e Correspondence to City Council RE Adoption of Action Plan
3 | ONGOING BUSINESS
V | 3.1 GOVERNANCE: Governance Calendar Review Chief Constable Jansen
V| 3.2 GOVERNANCE: Tri-Annual Financial Report Chief Constable Jansen
4 NEW BUSINESS

None

NEXT MEETING
Date: Tuesday, 15 June, 2021 at 0930
Location: ZOOM Video Conference

ADJOURNMENT OF OPEN MEETING














































































https://www.bclaws.ca/civix/document/id/complete/statreg/96367_01
https://www.bclaws.ca/civix/document/id/complete/statreg/96288_01
https://www.bclaws.ca/civix/document/id/complete/statreg/19044
https://www.bclaws.ca/civix/document/id/complete/statreg/19044



https://www.leg.bc.ca/parliamentary-business/committees/41stParliament-5thSession-rpa/termsofreference
https://www.leg.bc.ca/parliamentary-business/committees/41stParliament-5thSession-rpa/termsofreference
https://www.leg.bc.ca/documents-data/committees-transcripts/20200921am-PoliceActReform-Virtual-n4






















New Westminster Municipal Police Board

4.

4.1

4.2

4.3

NEW BUSINESS

CAPG Call for Resolutions

Received for information.

Street Checks

Inspector Dudar presented the report onr&tt Checks to the Board.

Received for information.

CAPG Sponsorship Opportunity

Chief Constable Jansen presented the CAPG Sponsorship Opportunity to the Board.
After deliberation, the Board agreed that they will decline this sponsorship oppibytu
in favour of the annual AGM sponsorship requekich has been past practice
Received for information.

ADJOURNMENT of Regular Meeting

ChairJonathan Cot@djourned the meeting ab940 hrs.

Next meeting: May 18 202L @ 1005
Via Zoom
MAYOR JONATHAN COTE D. DYER
CHAIR RECORDING SECRETARY

Minutes of NWPB- April 20 2021 Paged of 4















Respectful Conduct in the Workplace

AB100 Revised: May 2021 AB100

POLICY

1. The New Westminster Police Department (NWPD) believes that every employee and
volunteer has the right to a work environment where they are treated with dignity
and respect, and has a responsibility to treat others the same way. A respectful
workplace is in the best interests of the NWPD, its employees, its volunteers and the
citizens of New Westminster. The NWPD supports its employees and volunteers in
preventing discrimination and harassment, reporting and resolving conflicts early and
informally if possible, and in eliminating causes of discrimination, harassment and
conflict.

2. Through the Respectful Conduct in the Workplace Policy (the “Policy”), the NWPD
supports the creation and maintenance of a respectful workplace by providing:

a) Education of all employees and volunteers about appropriate behaviour in the
workplace, human rights, harassment and dispute resolution;

b) Education of NWPD executive officers, supervisors and Union and Association
executive officers (“Workplace Leaders”) in intervention and conflict resolution
skills;

c) Resources and support for resolving disputes at an early stage; and

d) A process for reporting, mediating, and investigating discrimination and
harassment complaints.

This policy is not intended to replace Part 11 of the Police Act as it relates to allegations
of misconduct against a sworn employee.

3. The NWPD will not tolerate discrimination or harassment of any employee or
volunteer. Workplace Leaders have an obligation to intervene whenever they are
aware that harassment or discrimination is occurring.
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REASON FOR POLICY

4. To ensure that all employees and volunteers work in an environment based on mutual
trust, support, and respect.
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NEW WESTMINSTER MUNICIPAL POLICE BOARD

555 COLUMBIA STREET, NEW WESTMINSTER, BC V3L 1B2 (604) 529-2413 FAX (604) 529-2401
www.newwestpolice.org

New Westminster City Council
511 Royal Avenue

New Westminster, BC

V3L 1H9

April 29, 2021

Dear Mayor Cote and Council,

As members of the New Westminster Police Board, we are writing in response to the New Westminster
City Council letter dated February 10, 2021.

Specifically;

"THAT Council request that the Police Board adopt an action plan in order to make initial changes aligned
with the above-noted June 30, 2020, motion, in the short term.

The Board is continuing its work on this important motion and have adopted a plan to move the initiatives
detailed in our June 30, 2020 motion forward.

The work plan includes the following:

1. Retention of an external consultant or academic agency to conduct an operational review of the
NWPD.

This review will address, at a minimum,

a. How the NWPD is deploying its resources.

b. An analysis of what services are currently being performed that the Department could de-
prioritize or transfer ownership to appropriate community or public agencies.

c. Completion of a review on use and deployment of police equipment and weapons

d. Engage with members of the New Westminster Police Department with the goal to
develop understanding, input and support for new directions within the NWPD

e. A scan of police reforms being conducted across North American and best practices that

can be implemented.

An initial Request for Proposals is being completed now with the intention that an interim report
will be presented to the Board by November 2021.

2. Supporting the City of New Westminster with their advocacy work regarding community based
crisis management pilot program. This work is led by the City of New Westminster but personnel



have been identified to assist with this work when required. The Board will ensure that any time
line decided by the city will be supported.

3. Continued collaboration with City staff on the Sanctuary City initiative.

4. Implementation of a Diversity, Equity, Inclusion and Anti-Racism framework. The Board will
ensure that any time line decided by the city will be supported.

Yours truly,

9¢—/

Jonathan Cote
Chair
New Westminster Police Board
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New Westminster
Police Department

REPORT
Financial Services

To: Mayor Jonathan Coté, Chair, and Members  Date: May 7, 2021
New Westminster Municipal Police Board
Open Meeting

From: Jacqueline Dairon
Financial Services

Subject:  March 31, 2021 Tri-annual Financial Report

RECOMMENDATIONS

That the Police Board receive the March 31, 2021 tri-annual financial report for information.

PURPOSE

The purpose of this report is to provide information to the Board on the financial position of
the police department for the period ending March 31 2021.

DISCUSSION

As of March 31, 2021 the police department is under-budget by $543,408.

Salaries and benefits are currently under budget by 15% or $ 963,574, this saving is mostly
due to vacancies across all pay groups. The department has recently filled civilian roles and is
actively recruiting sworn members to bolster staffing levels in anticipation of further turnover.
The forecast for 2021 is that the budget variance in salary and benefits should narrow to
approximately 5% under budget.

General administration and operating expenses are currently 7% under budget and are
forecasted to be on or under budget. Recruitment is an exception and is forecasted to be over



New Westminster Police Department 2

budget due to the increased hiring needs. Firearms and operational equipment are forecasted
to be over budget; however, a portion of the costs will be recouped and posted to 31 party cost
recovery.

Sales of service and grant revenue is currently trending under budget by 32%. This is mostly

due to a timing issue as the grant sharing revenue is only posted twice per year. The current
expectation is these accounts will be on budget.

ATTACHMENT: March 31, 2021 Financial Report

This report has been prepared by: Jacqueline Dairon

Approved for Presentation

Dave Jansen
Chief Constable
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January 1 to March 31, 2021

Summary:

Salaries and Benefits
Contracts Services
Education and Training
General Office

General Administration
Operational Equipment
Other Costs

Total Operating Expenditures

Sale of Services

Grants from Other Governments
Other Revenue

Contribution Revenue

Total Revenues
NET EXPENDITURES

INTER-DEPARTMENTAL CHARGES
ADJUSTED NET EXPENDITURES

NEW WESTMINSTER POLICE DEPARTMENT

Budget

Annual Budget  YTD Budget YTD Actual Variance YTD
26,925,100 6,462,024 5,498,450 963,574
3,016,200 723,888 680,373 43,515
380,500 91,320 53,927 37,393
917,700 220,248 197,997 22,251
200,000 48,000 12,366 35,634
514,600 123,504 170,547 (47,043)
331,400 79,536 77,026 2,510
32,285,500 7,748,520 6,690,686 1,057,834
{5,452,300) (1,308,552) (1,092,264) (216,288)
(1,267,600) (304,224) - (304,224)
(18,500) (4,440) (10,525) 6,085
(6,738,400) (1,617,216) (1,102,789) (514,427)
25,547,100 6,131,304 5,587,896 543,408
1,654,553 413,638 355,882 57,757
27,201,653 6,544,942 5,943,778 601,164
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